
 

 

 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

19 January 2018  
York College, Sim Balk Lane, York, YO23 2BB 

10.00-12.30 
AGENDA 

 
 

Item Title of Item Enclosure Lead 

1. Welcome from York College   

2. Apologies for absence  BD 

3. 
Minutes of the Last Meeting – 17 November 
2017 

1 BD 

4. Matters Arising- action plan 2 BD 

5. 

Board Declaration of interest 

- Register of interests 
- Board declaration of Interests 

3 BD 

6. LEP Future Funding 4 AG 

7. LEP Governance & Stakeholder Feedback 5 JF 

8. ESIF Update 6 AL 

9. Local Growth Fund Update 7 AL 

10. Industrial Strategy 8 TF 

11. Performance update 9 JF 

12. Chairs Update  BD 

13. Any Other Business  -   BD 

 
 
 
 

Meeting Date Venue 

23 March 2018 Broughton Hall,  Skipton, BD23 3AE 

18 May 2018 Great Chamber, Fountains Hall, Fountains Abbey and Studley Royal 
Ripon, North Yorkshire HG4 3DY 

6 July 2018 Annual Conference venue TBC 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 17 November 2017 

GCHQ Scarborough. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) Kerfoot CS 
Peter Emery (PE) Electricity North West Limited 
Jane Lady Gibson (JG) Make it York 
Keon Lamberts (KL) University of York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS)           Ellis Patents 
Cllr Carl Les (CL)           North Yorkshire County Council 
 
   
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB) LEP Secretariat 
Tim Frenneaux (TF) LEP Secretariat 
Caroline Arkwright (CA) BEIS 
Sue Lang (SL) East Riding of Yorkshire Council 
Matt O’Neill (MO’N) NYCC 
Simon Cook (SC) GCHQ 
 
APOLOGIES 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
 
 
BD welcomed the board to GCHQ. 
 
 
1. Welcome from GCHQ. Head of Station at GCHQ Scarborough, Simon Cook, welcomed 
the Board and provided a quick overview of the site.  The main points were as follows: 
 
GCHQ Scarborough is the oldest Signals Intelligence site in the world and has been 
conducting intelligence operations since 1914.  The site is now going through a period of 
significant investment, modernising and upgrading its infrastructure to enable significant 
recruitment. 

 
The modernization has been brought about by three major transformational shifts 
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 Mission – to significantly increase the number of people working on all the latest 
cyber challenges faced by the UK. 

 Cultural – to educate and modernize workforce attitudes to create a more inclusive 
culture and to take account of intergenerational differences of expectations at the 
workplace 

 Environmental – to completely refurbish the environment in an ultra-modern way to 
enhance recruitment, retention, marketing and performance. 

 
GCHQ Scarborough will be a modern and flexible site with the ability to host a significant 
increase in workforce numbers and provide the UK Government with a service of 
intelligence, security and effects well into the 21st century. 
 
2. The apologies were noted- apologies were received from NP, Dr RS, CM, JO, DB, RC, 

MR and DC. 
 
 

3. Minutes of last meeting: the minutes of the last minute were agreed with slight amends. 
Item 6 paragraph 5 the last word was amended from spent to allocated. 
 
4. Matters arising: the action plan was talked through and all actions noted.  
DD gave an update on the Single Programme Legacy funding paper which will decide how 
the legacy from previous regional venture capital and loan funds are invested. The Board 
supported the paper and noted it could take three to four months for a final decision on the 
outcome of how the legacy funding will be used .  
 
5. Board Declaration of interest. All interests were declared. 
 
 
6. Digital Connectivity- MO’N talked through his paper. SL updated the board on the work 
being done in East Riding. 
 
DK commented that whilst the LEP welcome the application for £2m noting that given the 
current gaps in coverage, £2m is a relatively small investment.  
 
MO’N advised a detailed coverage map is being developed at a cost of £25K. BD asked if it 
was possible to use redundant GCHQ masts. SC will look into it. 
 
BD commented that in Germany 5G license were sold to rural areas before cities, reflecting 
that rural areas have a greater marker failure due to population densities.   
 
RF commented that we must be ambitious and more detailed conversations are needed. 
The main challenge is that the main companies will not work together and share masts.  
 
RF explained that the phase three Broadband roll out announcement will be in three weeks 
and will confirm which areas are covered. This will take coverage up to 94% 
 
BD commented that NYCC has been leading the way nationally in addressing rural 
connectivity and its forward looking approach was welcomed. 
 
Recommendation: The board were asked to note that NYCC will build a case for 

investment in mobile phone network with detailed business plans to be presented to 

the LEP Infrastructure Board for approval. 

 

Nynet will continue to expand in NY up to 94% by 2020 whilst also bidding for 

investment to deliver fibre to the premises in NY towns. 
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York will continue to work towards the Gigabit city vision with further expansion of its 

projects. 

 
7. Bio Economy paper –TF talked through his paper and the project appraisals. 
 
The board discussed each project. The Board conclusions were; 
 

 Insect Protein Project – This is genuinely innovative and a new technology. This 
project should be progressed, with the applicant encouraged to secure additional 
R&D Funding from sources such as Innovate UK and to make links with UofY. 

 Vertical Farms – This is now established technology and whilst we support building 
capacity in the region, the independent appraisal indicates investment should be as a 
loan, not grant. 

 
 
Recommendation: The board recommended that  

 A loan be offered to both vertical farming projects on commercial terms 

 The Insect Protein Project continue to be supported as a grant and links to be 
made with University of York. 

 
Action: TF to progress. 
 
 
8. Industrial Strategy- TF talked through Andrew Leeming’s paper, noting the importance of 
place within the national picture.  
 
The Industrial Strategy Green Paper in early 2017 had identified 10 areas of focus, this had 
been reduced to five foundations of productivity with 4 grand challenges. These are; 
 
Foundations of Productivity 

 Ideas 

 People 

 Place 

 Infrastructure 

 Business Environment 
 
Grand Challenges 

1. Big Data & AI 
2. Future of Mobility 
3. Clean Growth 
4. Ageing Society 

 
TF set out the process for developing the Industrial Strategy. The Board reflected the scale 
of this challenge given LEP resources.  
 
KL offered the support of University of York to ensure the region capitalised on this 
opportunity. 
 
Recommendation: The Board supported the process for the development of the Local 

Industrial Strategy and the offer of support from UofY. 

 

9. Cultural Regeneration- JF outlined the applications received and the process in 

recommending Illuminating Yorkshire Coast as the preferred bid. 

 

The Board stressed the importance of ensuring the credibility of any bid submitted and we 

must only submit robust proposals.  
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JF confirmed the Illuminating Yorkshire Coast Business Plan has been considerably 

strengthened, and now presents an ambitious, credible proposals.  

 

Links to Illuminating Humber Bridge were discussed along with links to Offshore 

Energy/Drax. JF to explore opportunities for securing support with the applicant. 

 

Recommendation: The LEP Board agreed to support the submission of the 

Constellations: Illuminating the Yorkshire Coast project to the Northern Cultural 

Regeneration Fund. 

 
10. Performance update: JF talked through his paper in particular referencing that the Mary 
Ney review of LEP accountability and transparency could lead to a single consistent model. 
Future funding of LEPs is also being considered as part of the national reviews. 
 
RS gave a verbal update on Derwent Training.  
 
Recommendation: The board noted the key risks, in particular around EU programme 
performance and associated risks and the strong delivery performance. 
 
 
11. Chairs update- Bill Bartlett from McCains will be chairing the interview panel for the new 
LEP Chair. 
 
 
12. Information only Energy Strategy Update- Information only paper, no discussion. 
 
13.  AOB-  
 
The meeting closed at 12.25 pm. The next meeting is on 19 January 2017. 
 
 
 
Signed Off  
 
 
 
 
 
 
Barry Dodd 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

54 20 Janaury 2017 Frieght Focus Group TF 19 May 2017 In progress

55 17 March 2017 Secretariat - sustainability appraisal JF Ongoing Closed Awaiting national review of LEPs

57 16 September 2017 York Central chair BD Ongoing Closed



Meeting Date Board member Declared interest

17/03/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson ESIF

19/05/2017 Colin Mellors ESIF

19/05/2017 Colin Mellors Regional Flood Committee

16/09/2017 Jane Gibson SIAF project.

16/09/2017 Jane Gibson ESIF

16/09/2017 Jane Gibson Cultural Regeneration Fund

16/09/2017 Jane Gibson The Bio Paper

16/09/2017 David Dickson The Bio Paper

16/09/2017 Keon Lambert The Bio Paper

16/09/2017 David Kerfoot the Environment and the Economy paper

17/11/2017 Richard Flinton Nynet

17/11/2017 Cllr Les Nynet

17/11/2017 Jane Gibson Cultural Regeneration Fund

17/11/2017 Richard Flinton Cultural Regeneration Fund

17/11/2017 Jane Evison Cultural Regeneration Fund

17/11/2017 Cllr Les Cultural Regeneration Fund
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BOARD MEETING:   19 January 2018 
REPORT PRESENTED BY:  Adrian Green 
TITLE OF PAPER:         LEP Future Funding 
 
 
1. Purpose of Paper 

This paper sets out a proposal to enable the York, North Yorkshire and East Riding Local 
Enterprise Partnership (YNYER LEP) to generate additional funding income, over and above 
that already received from current sources, with which to mitigate the increasing 
management costs of administering the Growth Deal and other LEP Secretariat 
responsibilities. 

 

2. Background 

There has, quite rightly, been increased scrutiny of Local Enterprise Partnerships (LEPs) due 
to the flow and size of public funding being made available for LEP Boards to invest within 
their economic areas.   

This has resulted in a strengthening of the LEPs’ own Assurance Frameworks by Government 
that sets out how the LEP will ensure transparency around the public funding it invests and 
the processes with which it achieves that. 

In 2016, a new national Assurance Framework was introduced that set out the minimum 
standards each LEP must achieve within their own local Assurance Framework.  This year, 
the Mary Ney Review (Mary Ney is a non-executive director of the Department of 
Communities and Local Government) reported on LEP governance and transparency.  The 
recommendations of the Mary Ney Review will be adopted shortly by Government which 
will lead to a further strengthening of the Assurance Framework requirements. 

The YNYER LEP Secretariat has operated as efficiently and as resource light as possible to 
date.  It is now necessary, however, to seek additional funding to bolster the LEP 
Secretariat’s capacity if the high standards and effectiveness of operation achieved to date 
are to be maintained.  This will be in relation to dealing with the increased flow of Growth 
Deal funding, the increasing complexity of its management and project volumes, and the 
increased governance and transparency obligations set out by Government.  It will also 
enable resources to be freed up from other current funding sources to deal with future 
Government policy agendas such as the Industrial Strategy.  

    

3. Proposal 

After discussion with the LEP Network and with the Department of Business, Energy and 
Industrial Strategy (BEIS), a “capital to revenue” allocation swap on Growth Deal funding is 
deemed to be an acceptable way to provide additional funding for LEP Secretariat 
operations, provided the LEP’s Accountable Body is in agreement. 

This method has been adopted by two other LEPs who have received a written statement 
from their local BEIS offices’ indicating that; 

With the award of Growth Deals came the flexibility to use the funding to deliver a 
set of outputs and outcomes in a way that LEPs judge best. The Assurance 
Framework sets out the expectations in terms of governance and accountability, 
with the Accountable Body responsible for overseeing this.  It is, therefore, for the 
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Accountable Body to determine whether the capital to revenue switch accords with 
the Assurance Framework…..Many LEPs regularly perform capital-revenue swaps 
with their Accountable Body using the funding flexibilities given to them. These 
approaches for LEPs to generate revenue funding have been discussed with BEIS. 

There is, therefore, a clear indication from BEIS that they are content to let the LEP and 
Accountable Body decide how best to spend and allocate the Growth Deal funding to ensure 
its delivery.  
 
On that basis, we are seeking LEP Board and Accountable Body support to implement a  
1.5% capital to revenue swap on the current total Growth Deal allocation of £146m.  This will 
generate £2.19m towards LEP Secretariat running costs over the remaining 3 years of the 
programme, equating to £730k per annum from financial year 2018/19 onwards.  It will 
reduce the investable capital available though in projects within the Growth Deal down from 
£146m to £143.81m. 
  
During the budget preparation for 2017/18 we identified a £412k deficit between income 
and expenditure if our full staffing structure were to be implemented for current 
requirements. Obviously, this has not been implemented and has been maintained in line 
with affordability despite the increasing pressures outlined.  Given Inflationary factors will 
also apply in future years and additional expenditure will need to be incurred in the pursuit 
of further Government policy objectives, the revenue swap figure calculated does not 
appear to be unreasonable in providing sufficient headroom for operation.  
 
The partner funding contributions from BEIS, North Yorkshire County Council (as the LEP’s 
Accountable Body), City of York Council and the YNYER District Councils currently provided 
would have to remain in place in order to maintain the overall sustainability of the LEP 
Secretariat.  
  
 

4. Benefits 

The capital to revenue swap funding realised would enable the LEP Secretariat to effectively 
recruit or outsource for the differing and varying technical skills required to support and 
manage a major Government investment programme of this size.  It would also provide 
medium-term certainty for planning purposes, setting of the annual budget and managing 
resource.   
 
The funding generated would be focused on bolstering the following business areas within 
the LEP; 

 Assurance – capacity required to ensure the increasing demands and requirements 
of Government regarding transparency and accountability are met through stringent 
compliance processes and development of the Assurance Framework. 

 Project Development - provision of support to build capacity around the HMT Green 
Book guidance, facilitating better, more qualitative business cases coming forward 
for appraisal.  This would also have the added benefit of increasing flow and volume 
within the project pipeline. 

 Appraisals - increased capacity for undertaking appraisals internally or outsourcing 
as required whilst also enhancing the customer experience by allowing appraisers to 
understand projects better by talking to project sponsors. 
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 Contract Management – increase capacity to follow through and deal with Project 
Sponsors to ensure contractual obligations are met, works are carried out to 
milestones and claims and progress reports are submitted on time. 

 Research - increase capacity to enable better, more qualitative information to 
contribute to our strategies. 

 
 

5. Recommendation 

The Board are asked to 

 Approve the Capital to Revenue swap of £2.19m  





BOARD MEETING:   19th January 2018 
REPORT PRESENTED BY:  James Farrar  
TITLE OF PAPER:  Governance 
 

1. Background 

1.1 The LEP Growth Deal implementation is nearing the end of its third year and the government 

Industrial Strategy white paper has reiterated their commitment to LEPs and their key role 

on developing Local Industrial Strategies. Then White Paper backing of both LEPs and 

Growth Hubs is welcomed and has been reiterated subsequently in meeting with Ministers 

and senior Whitehall officers. 

1.2 To ensure LEPs are fit for purpose, Mary Ney, a Non-Executive Director of DCLG has 

published a review of LEP transparency and accountability, whilst a Ministerial Review of 

LEPs is underway to ensure LEPs are correctly structured and consistent in their approach to 

support delivery of the Industrial Strategy 

1.3 This has led to increased scrutiny of LEPs nationally, both formally and through Freedom of 

Information requests. 

1.4 This paper reflects on our current governance arrangements, and the likely expectations in 

the future. It starts from a position whereby we are fully compliant with our Assurance 

Framework. 

1.5 The Mary Ney review identifies clear interdependencies between the strength of LEP 

governance and future roles in delivering government policy 
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1.6 This paper is focused on three key drivers for the LEP 

 Maintaining the current delivery performance 

 Providing strategic leadership in developing a Local Industrial Strategy 

 Ensuring compliance with the findings of the Mary Ney review and the current 

Ministerial Review to strengthen LEPs 

 

2. Mary Ney & Ministerial Review of LEP 

2.1 The Mary Ney Review was focused on transparency and accountability. The Report is 

provided as a Separate Annex A. An appraisal of current LEP processes against findings 

indicate: 

 

Mary Ney Review Compliance Appraisal 

Culture & Accountability  All Board Appointments are done using Nolan 
Principles 

 A Code of Conduct is in place and signed up to by all 
Board Members 

 The LEP Assurance Framework dictates that staff 
operate within the Code of Conduct. 

Action: DCLG to share a best practice code of conduct 
and we will review current documentation. 

Structure & Decision 
Making 

 The LEP Assurance Framework sets out decision 
making structures. 

 All investment decisions are subject to business 
case, evaluation and scrutiny. 

 The LEP Board operates as the strategic leader with 
sub-boards for Skills & Infrastructure, chaired by a 
Main Board Members making investment decisions. 

 The Main LEP Board doubles as the Business Sub-
Board 

Action: Consider enhancing the Growth Hub Advisory 
Board to become the Business Board to provide clear 
accountability and responsibility back to the main  LEP 
Board 

Conflicts of Interest  A register of interests is maintained and published 
for all main Board members. 

 Declarations of Interest of undertaken at each 
Board.  

 The Assurance Framework clearly identifies when 
conflicts dictate members should leave the room. 

Action: DCLG to share best practice and we will review 
current documentation. 

Action: Conflict of Interest procedures and publications 
to be cascaded to Sub-Boards 

 



Complaints  As detailed in the Assurance Framework we operate 
under the complaint and whistleblowing procedures 
of NYCC as Accountable Body. These are not 
published individually on the LEP website. 

Action: NYCC Complaint and Whistleblowing 
Procedures to be published on our website.  

Section 151 Officers  Government dictate the Accountable Body S151 
Officer formally signs off the Assurance Framework 
Annually. This takes place in accordance with 
guidance. 

 We maintain an open, transparent and supportive 
relationship with our Accountable Body. 

Action: The current national process is reviewing the 
role of the S151 Officer. We await further guidance, 

Transparency  All LEP Board and Sub-Board Agenda’s, papers and 
approved minutes are published on the LEP website 

 All Local Growth Fund investments, including 
funding, location and project description is 
published on the website. 

Action: Board minutes to be published in draft 5 
working days after each Board Meeting. 

Assurance Statement  The Annual Conversation is the formal review by 
government. For this meeting; 

o The LEP COO and Chair provide a statement 
of assurance 

o The Section 151 Officer provides a 
statement on their work for LEP and 
opinion of its effectiveness 

 These will be published on the website 

 The 2017 Annual Conversation took place in 
November 2017. The meeting was positive and 
constructive. 

Action: Statements of Assurance to be published online. 

 

2.2 The Ministerial Review to Strengthen LEPs is underway and will report Spring 2018. The 

terms of reference for the review will consider  

• Defining LEPs’ role in driving growth and productivity by bringing greater strategic 

responsibility for business; people; ideas; infrastructure; and place alongside new 

organisational structures.  

• Business leadership and corporate governance to ensure that LEPs are diverse private 

sector led organisations that can shape and challenge economic decision making.  

• Accountability through rigorous financial reporting and enforcement of transparent in 

decision making. 

• Geography and boundary overlaps to ensure clarity, transparency and representation 

of functional economic areas.   



• Organisation and reporting consistency to support LEPs in non-combined authority 

areas through the options for a common incorporation model and the standardisation 

of organisational structures and reporting. 

2.3 Our current governance is strong and we enjoy a strong relationship with our Accountable 

Body, however the key considerations of the Ministerial Review are; 

Board Diversity We operate Nolan Principles on recruiting to the Main LEP 
Board, however the skills and Infrastructure Boards operate a 
model whereby membership is representative. 

Board Membership: 

Main Board: Male 87% Female 13% BAME 0% 

Skills Board: Male 47% Female 53% BAME 0% 

Infrastructure Board: Male 66% Female 34% BAME 0% 

Growth Hub Advisory Board: Male 100% Female 0% BAME 0% 

Action: We need to consider the diversity and recruitment 
principles across all Boards to ensure we reflect the YNYER 
economy and remain open and transparent. 

Incorporation Model As a LEP we enjoy positive relationships with all our Local 
Authority members and NYCC as Accountable Body. In addition 
NYCC provide the LEP with the freedom of operate at arms 
length only having right of veto on decisions if they are either 
illegal or place NYCC, as Accountable Body at excessive 
financial or reputational risk.  

To date no decisions have failed any of these thresholds. 

Government is however seeking consistency nationally, some 
LEPs are already incorporated and not all LEPs and Local 
Authorities operate in harmony.  

There is an increasing momentum towards LEPs becoming 
incorporated.  

Work is underway to understand the implications, and costs of 
becoming incorporated. Whilst given our current strong 
performance we would not choose to change our governance, 
critical is that we ensure our structures meet the requirements 
of government to secure maximum benefit from the Industrial 
Strategy and Shared Prosperity Fund. 

Action: As details emerge from government, if required a 
paper will be brought to the LEP Board outlining the process to 
move to an incorporated model, implications for both the LEP 
and Board Members and costs. 

Geography and 
overlapping boundaries 

This is potentially one of the most difficult issues given we have 
East Riding also a member of Humber LEP and York, Harrogate, 
Craven & Selby also members of Leeds City Region. 

It is unclear whether government will insist on overlapping 
boundaries being removed, however; 

- The review has resulted in a push to formalise 
arrangements with neighbouring LEPs. Strengthening 



these partnerships and collaborations should be 
positive. 

- The case has been made to officials that overlapping 
geographies make sense in an area such as Yorkshire 
and things are working well 

- If any changes are to be made, it must reflect 
government’s plans around devolution. It makes sense 
that should devolution in Yorkshire (at a regional or 
sub-regional level) occur, LEP geographies should 
reflect these boundaries. 

Action: Continue to formalise arrangements with 
neighbouring LEPs. 

 

2.4  A key risk is that the hiatus whilst government decide which route to take on overlapping 

 geographies could impact on our ability to become one of the first tranche of Local Industrial 

Strategies.  

 

3. Stakeholder Feedback 

3.1 The LEP has also undertaken a feedback review with stakeholders. We received a response 

rate of 28% (115 responses from 397 stakeholders surveyed) against an industry average of 

10-15%. 

3.2 The key findings from the review were 

 

 80% of our stakeholders see us as `highly to very highly strategic’ with less than 5% 
seeing us as un-strategic. No stakeholders in either skills or infrastructure thought we 
were not strategic. 

 Over 70% of stakeholders seeing us as `highly to very highly helpful and cooperative’ 
with no business or skills stakeholders finding us unhelpful. 



 Less than 10% stakeholders don’t think we are transparent, however there is almost 
40% who think we are only average around transparency and 50% who think we are 
highly or very highly transparent.  Skills has the highest number of stakeholders who 
think we are highly transparent. 

 Similarly, a very low number (<10%) think we are ineffective, however just over 30% 
think we are average. We are seen as most effective around infrastructure and least 
around business. This reflects the LEP funding which is primarily capital for 
infrastructure. 

3.3 Over 70% of our stakeholders feel `well to very well informed’ in their respective areas, 
however, understandably, significantly less well informed about other areas of the business. 
In particular stakeholders feel un-informed about our bio-economy work. 

3.4 The key message from the survey is that partners see us as strategic, co-operative and helpful 
and our services are valued. However, whilst very few people don’t think we are transparent 
or effective, more work needs to be done to effectively communicate what we are doing and 
what we have achieved to convert more stakeholders from average to positive ratings.  

3.5 Linking with the work around development of the Local Industrial Strategy, a strategic 
communications plan will be developed and a dashboard developed and presented to the 
Board. 

3.6 The key message from the survey is that partners see us as strategic and our services useful. 

We are also seen as co-operative and helpful, however despite complying with our 

Assurance Framework, we are not perceived as transparent. We need to consider how to 

best to become more proactively transparent. 

 

4. Conclusion 

4.1 Current LEP governance arrangements are detailed in the Assurance Framework. This 

published document is updated annually and signed off by both Government and our 

Accountable Body Section 151 Officer. 

4.2 Our governance arrangements are strong and transparent and we remain fully compliant 

with our Assurance Framework. Sharing key procedures with NYCC, the accountable body 

we already meet or exceed most expectations of the government reviews. 

4.3 That said, we can do better, despite our compliance, the stakeholder feedback did not score 

strongly on transparency and given the importance of clearly showing strategic leadership 

across the region, this is a perception we need to address.  

4.4 Should government progress with an Incorporation Model, this will fundamentally impact on 

our structure. We need to ensure our current operations remain fully compliant and 

effective and await the Ministerial Review outcome.  

4.5 Within this it is recommended that the current Growth Hub advisory Board be enhanced to 

become a formal Business Board to report to the main LEP Board, similar to the Skills and 

Infrastructure Sub-Boards. This will better align the governance model and provide an 

increased focus on business support and the business environment as we develop the 

Industrial Strategy. 

4.6 Each Sub-Board will provide a formal update report at each main LEP Board meeting. This 

will increase transparency providing published reports for partners to access. 



4.7 We need to strengthen the relationships with our key partners and ensure information is 

proactively published and easier to find.  Through the Local Industrial Strategy we are 

already extending our strategic partnerships 

4.8 The reference to LEPs in the Industrial Strategy is significant, however there is a clear 

expectation around stakeholder engagement and partnership. This highlights two areas for 

consideration 

 The York, North Yorkshire & East Riding brand is not strong and given its length is 

unlikely to gain significant long term traction. However, it would be logical to align any 

rebranding work to the outcome of the Ministerial Review of LEPs and in particular 

the decision around geographies and LEP boundaries. 

 Resources remain tight. We have always a retained a focus of doing a few things well, 

which is reflected in our strong delivery performance, however expectations around 

the breadth of engagement and activity is increasing. We need to better utilise the 

resources and capabilities of key partners. The Local Industrial Strategy provides the 

platform to develop these wider relationships and to leverage partner resources. 

4.9 The Local Industrial Strategy provides the opportunity to build on work to date to strengthen 

strategic relations. A formal communications plan alongside this will deliver a partnership 

and communications structure which will provide increased capacity and enhanced partner 

communications for the future. A dashboard will be created and presented to the Board. 

 

5.0  Recommendations 

The LEP Board are asked to support 

 Support the enhancement of the Growth Hub Advisory Board to become formal 

Business Sub-Board and appoint a Board Member as Chair. 

Implementing the actions detailed in Section 2 to fully comply with the Mary Ney 

Review. 

 Delaying a review of the LEP Brand until the Ministerial Review of LEPs in complete 

 Improved partnership and communications structures to form part of the Industrial 

Strategy terms of reference. 
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BOARD MEETING:   19th January 2018 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  European Structural Investment Funds (ESIF) Programme 

Update 
 

1.0 Purpose 

1.1 The purpose of this report is to: 

 Provide an update on the LEP area’s ESIF programme. Including a general programme 
update, details of funding committed so far and plans for committing the area’s 
remaining allocation; and 

 Highlight any programme delivery risks and potential mitigation measures; and 

 Outline the role of the performance group in relation to the ESIF programme and seek 
board recommendation for this role. 

 

2.0 Background 

2.1 The LEP area received an allocation of just over £85 million as part of the national ESIF 2014-
20 programme. Annex A shows this In context to the other investment funds in the LEP area. 

2.2 In October 2016, the Chancellor issued a financial guarantee for all EU funded programmes 
contracted before the date we leave European Union (29th March 2019). 

2.3 Following the referendum, the precise details and timelines for the future of the current EU 
funding programme have not been determined. It is anticipated that we will leave the EU on 
29th March 2019. It also looks likely that there will be a transition period, following the date 
on which we leave, during which Britain will retain the financial and regulatory mechanisms 
of the EU. It would be sensible to assume then, that EU funding arrangements will form part 
of the current negotiations and the programme may continue for the duration of the 
transition period – but as yet, this is unconfirmed. 

2.4 The LEP and local ESIF subcommittee remain committed to ensuring that we contract all of 
our local allocation. 

2.5 The LEP areas local ESIF Sub Committee representatives from this LEP Board are Colin 
Mellors (chair of ESIF committee) and Jane Gibson. 

 

3.0 Key challenges and Delivery risks 

3.1 Plans for how we will spend our allocation, are outlined in our local ESIF strategy. The 
strategy is based on the Strategic Economic Plan (SEP), utilising EU funds to meet the 
strategic priorities laid out in our strategic economic plan. 

3.2 Uncertainty around the arrangements for the future of the programme continues to result in 
a lack of timely information coming out from the government departments who manage the 
EU funding programmes. A lack of staff resource within the managing authorities is also a 
factor, resulting in it taking a year or more for projects to contract. 

3.3 There is also uncertainty around the programme’s finances. All funding calls activity was 
halted after the referendum. This may have an impact on the programme’s national 2018 
performance reserve target. This would result in the UK not being able to access the 6% 
performance reserve – effectively meaning only 94% of the whole programme would be 
available. 
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3.4 Current programme allocations are based on an exchange rate of 0.78 euros. The final 
programme spend will be based on the exchange rate when the programme closes. Given 
the current exchange rate, approx. 0.88 euros, there could be a significant increase in the 
programme’s allocation in sterling. Each managing authority is exploring different options 
for managing exchange rate fluctuations. 

3.5 Whilst each LEP area currently has an allocation, this allocation is purely ‘notional’. As we get 
nearer to the programme end date, the UK government will look to committing funds where 
it can, regardless of LEP area allocations. This provides LEP areas with an opportunity and a 
threat. 

3.6 The contracting arrangement provides significant reputational risk for the LEP. The 
contractual relationship is between the managing authority and the applicant. As a LEP we 
do not possess the financial levers and tools we would have should we be the contracting 
authority – but would likely face media scrutiny should ESIF programmes not deliver on a 
national basis. To mitigate this risk, starting in December 2017, the YNYER performance 
group has increased their remit to look at ESIF as well as local growth funding. The 
performance group will use local knowledge and influence to address local programme 
delivery issues. 

3.7 There is a lack of information from Department of Work and Pensions, the managing 
authority for ESF over how long the ESF ‘opt in’ organisations will remain. In essence, the 
‘opt ins’ are national organisations that match ESF at source and then offer LEP areas the 
option to ‘opt in’ to localised delivery. We have jointly written to the Secretary of State for 
DWP, with the other 3 Yorkshire LEPs to request swift clarification of the ‘opt in’ situation in 
order that we can plan future ESF call activity.  

 

4.0 Funds committed to date 

4.1 The table below indicates where we are in terms of contracted projects, pipeline project (i.e. 
those currently in the application process) and the remaining allocation of which we are in 
the process of developing calls that will be published before the final 2018 date. 

 
  ERDF 

£m 
ESF 
£m 

EAFRD 
£m 

TOTAL 
£m 

Allocated 41.1 34.9 9.8 85.8 

Contracted 14.7 17.1 2.2 34 

Remaining 26.4 17.8 7.6 51.8 

 
Please note: The ‘remaining’ figure includes all recent calls and projects in application 
pipeline, this totals £39.6m. The table below outlines figures for ESIF that has not yet been 
called for and thus not in the pipeline, this totals £12.2m. 

 
5.0       Future calls 
5.1 The LEP is working with colleagues at the Managing Authorities to develop these future calls, 

and it’s anticipated that most will be published during 2018. Arrangements for calls for 
remaining ESF will be dependent on decisions regarding the future of ‘opt in’ organisations 
as mentioned above. 
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                                  Future calls                                                                                      
£m 

 

PA3 (SME) 
Programme to support SME's with 
Exporting 1.7 

PA3 (SME) 
Extension to current Manufacturing 
Growth Programme 0.8 

PA3 (SME) 
Programme to support supply chain 
development for SMEs 1.1 

  TOTAL 3.6 

ESF 

IP1.1  
Access to Employment - continuation of 
current programme 

1.32 

IP1.2  
NEETs - continuation of current 
programme 0.28 

IP1.4 
Programme to carry out CLLD type social 
inclusion activity in non-CLLD areas 0.56 

IP2.1 
Various programmes to upskill those in 
work 6.1 

IP2.2 Various programmes to upskill businesses 0.3 

  TOTAL 8.56 

Grand Total 12.16 

 
 

6.0 Recommendations 
The LEP Board are asked to; 

 note this report as an update on the current position regarding this LEP areas 
European Structural Investment Funds programme; and 

 note the key risks 

 Authorise the local performance group to extend its remit to cover the local ESIF 
programme. 

 
ANNEX A – see attached Local Implementation Plan presentation 

 
 

 
 
 
 



European Structural 
Investment Funds
2014 - 20



ERDF Priority Axis

1. Strengthening research, technological development and innovation;

2. Enhancing access to, and use and quality of, information 
communication and technology;

3. Enhancing the competitiveness of small and medium sized 
enterprises (SMEs);

4. Supporting the shift towards a low carbon economy in all sectors;

5. Promoting climate change adaptation, risk prevention and 

management;

6. Preserving and protecting the environment and promoting 

resource efficiency;
7. Promoting sustainable transport and removing bottlenecks in key network 

infrastructures (NOT YNYER);

8. Promoting social inclusion, combating poverty and any discrimination.



ESF Priority Axis

1.Inclusive Labour Markets, which combines activities to address 

employment and social inclusion issues

2.Skills for Growth



EAFRD Measures

16.3 - co-operation among small operators in organising joint work 

processes and sharing facilities and resources, and for 

developing/marketing tourism.

7.5 - support for investments for public use in recreational infrastructure, tourist 

information and small scale tourism infrastructure

7.3 - Support for broadband infrastructure 

4.2 – Investment in food processing



LOCAL CONTEXT
Delivering YNYER 

Economic Priorities



Local Growth 

Fund

Growing 

Places Fund

European 

Regional 

Development 

Fund

European

Social Fund

European 

Agriculture

Food and 

Rural 

Development

TOTAL

£3m

(capital)
-

£21.7m

(revenue/ 

capital)

£3.7m

(revenue)

£0.2m 

(revenue)
£28.6m

£5m

(capital)
-

£7.9m

(revenue/

capital)

-
£5.1m

(capital)
£18.0m

£11.6m

(capital)
-

£2.7m

(revenue)

£31.2m

(revenue)
- £45.5m

£43.4m

(capital)

£10m

(capital)

£8.1m

(capital)
-

£4.5m 

(capital)
£66m

£82.2m

(capital)
-

£1m

(capital)
- - £83.2m

Total £145.2m £10m £41.4m £34.9m £9.8m £241.3m

LEP area Investment Funds



ESIF Investment Priorities

ERDF Investment priorities

PA1a - Enhancing research and innovation (R&I) infrastructure and capacities 

PA1b - Promoting business investment in R&I

PA3a - Promoting entrepreneurship,

PA3c - Supporting the creation and the extension of advanced capacities for product and 

service development.

PA3d - Supporting the capacity of SMEs to grow in regional, national and international 

markets, and to engage in innovation processes.

EAFRD Measures

16.3 - co-operation among small operators in organising joint work processes and sharing 

facilities and resources, and for developing/marketing tourism.

ESF Investment priorities

PA2.2 - To promote improvements in the labour market relevance of skills provision through 

active engagement with relevant institutions and employers, particularly SMEs and Micro 
businesses.

ERDF ESF EAFRD
TOTAL

Priority Axis 1 Priority Axis 3 PA2 16.3

More

£m

Trans

£m

More

£m

Trans

£m

More

£m

Trans

£m £m £m

6.80 2.33 8.67 3.85 2.98 0.74 0.22

25.59
9.13 12.52 3.72 0.22

Priority 1:

Profitable and 

ambitious small 

and micro 

businesses

Development of 

specifications and advice 

provided by:-

LEP Business 

Growth Board
LEP Lead Officer: 

Tim Frenneaux



Priority 1:

Profitable and 

ambitious small 

and micro 

businesses

Development of 

specifications and advice 

provided by:-

LEP Business 

Growth Board
LEP Lead Officer: 

Tim Frenneaux

ACTIVITY Indicative 

allocation

Contracted ERDF/ESF/

EAFRD

Priority Axis

STATUS

Innovation and growth 
Programme

£2m £2m ERDF
PA1

Contracted  to University of York. 
Project & Process Innovation (PAPI) 

Innovation support and 
vouchers 

£1m £1m ERDF
PA1

Contracted to University of Hull.

Grants for Research and 
Development

£1m £1m ERDF
PA1

Contracted to University of Hull.

Access To Finance £7.0m £7.0m ERDF 
PA3

Contracted – British Business Bank –

Launched Feb 17 (Northern 
Powerhouse Investment Fund)

Enhancing the Growth 

Potential of SME 
Manufacturers 

£0.3m £0.3m ERDF
PA3

Contracted – Y&H Manufacturing 
Growth Programme

Access to Finance –
Creative Content Fund

£0.32m £0m ERDF 
PA3

Call not yet issued. Yorkshire LEPs in 
discussion re content fund

Business support – ICT £0.8m £0.8m ERDF 
PA3

Contracted to Coventry University

Programme to inspire 

and support new 
business starts

£0.5m £0.5m ERDF
PA3

Contracted to East Riding of 

Yorkshire Council – Enterprise 
project

Tourism co-operation  
(rural)

£0.22m £0.22m EAFRD

Measure 
16.3

1 project contracted



Priority 1:

Profitable and 

ambitious small 

and micro 

businesses

Development of 

specifications and advice 

provided by:-

LEP Business 

Growth Board
LEP Lead Officer: 

Tim Frenneaux

ACTIVITY Indicative 

allocation

Contracted ERDF/ESF/

EAFRD

Priority Axis

STATUS

Research & Innovation to 

enhance SME 

productivity-
capital/revenue call

£5.1m - ERDF
PA1

Call closed 10 Nov 2017. Funding 

was reallocated from SEP P2 to SEP 
P1.

Supply chain call £1.1m - ERDF
PA3

Call in Spring 2018

International trade call £1.7m - ERDF
PA3

Call in Spring 2018

Business scale up 
development programme

£1m - ESF IP2.2 Call closed 7 Dec 17

Specialist skills support 
programme

£2.4m - ESF IP2.2 Call closed 7 Dec 17

Further skills for business 
support

£0.3m - ESF IP2.2 Call in Spring 2018

Specialist skills support 
programme

£0.8m £0.8m ERDF 
PA3

Contracted to Coventry University

ERDF ESF EAFRD
TOTAL

Priority Axis 1 Priority Axis 3 PA2 16.3

Allocated 9.12 12.52 3.72 0.22 25.59

Contracted 4 8.37 0 0.22 12.69

Remaining 5.12 4.15 3.72 0 12.99



ERDF EAFRD

Total
TO1/PA1 TO4/PA4

Sub measure 

4.2

more

£m

trans

£m

more

£m

trans

£m £m £m

0.92 0.25

4.42 (1.6 

transferred to 

PA3)

2.32 5.11

13.02
1.17 6.74 5.11

ESIF Investment Priorities

ERDF Investment Priorities

1a - Enhancing research and innovation (R&I) infrastructure and capacities.

1b - Promoting business investment in R&I.

4b - Promoting energy efficiency and renewable energy use in enterprises

4e - Promoting low-carbon strategies

4f - Promoting research and innovation in, and adoption of, low-carbon technologies

EAFRD Measures

4.2 – Investments in food processing

Priority 2:

A global leader in 
food manufacturing, 
agri-tech and 
biorenewables

Development of specifications 
and advice provided by:-

LEP Business 
Growth Board
LEP Lead Officer:
Tim Frenneaux



Priority 2:

A global leader in 
food manufacturing, 
agri-tech and 
biorenewables

Development of specifications 
and advice provided by:-

LEP Business 
Growth Board
LEP Lead Officer:
Tim Frenneaux

Activity Indicative 
allocation

Contracted ERDF/ESF/

EAFRD

Priority 
Axis

Status

Capital infrastructure to 

support food manufacturing, 

agri-tech and bio-renewables 
innovation

£6m £0m ERDF
PA1

CLOSED – application 

withdrawn. Funding 

reallocated to Productivity 
call (see SEP P1)

Business innovation support 

programme for food 

manufacturing, agri-tech and 
bio-renewables 

£0.79m £0.79m ERDF
PA1

Contracted to University of 
York – Biovale project

Stimulating Innovation in the 

Agri-Food Sector

£0.38m £0.38m ERDF

PA1

Contracted to Fera Science 

Ltd

Grants for Research and 
Development (Low Carbon)

£1m £1m ERDF
PA4

Contracted to University of
Hull

Decarbonising the food sector 
supply chain

£1m £0m ERDF
PA4

Call closed 30 April 17. No 
applications.

Whole Place low carbon 
solutions

£4m £0m ERDF
PA4

Call closed 30 April 17. 

£2.5m of projects in 
appraisal.

Low carbon calls £3.19m £0m ERDF
PA4

Call closed 10 Nov 17.

Food Processing £5.11m £1.6m EAFRD sub 
measure 4.2

Call open Jan 17 – May 18. 

£3.5m of projects in 
appraisal.

ERDF EAFRD

Total
PA1 PA4

Sub measure 

4.2

Allocated 1.16 6.74 5.11 13.01

Contracted 1.16 1 1.6 3.76

Remaining 0 5.74 3.51 9.25



ESF ERDF
Total

PA1 PA2 PA8

more

£m

trans

£m

more

£m

trans

£m

more

£m

trans

£m £m

11.66 4.19 11.18 4.13 1.42 1.31
33.90

15.85 15.31 2.74

ESIF Investment Priorities

ESF Investment priorities

PA1(1.1) Access to employment for jobseekers and inactive people

PA1 (1.2) Sustainable integration of young people

PA1 (1.4) Active inclusion

PA1 (1.5) Community Led Local Development

PA2 (2.1) Enhancing equal access to lifelong learning , including those in work but at risk due to 

skills deficiencies or facing redundancy;

ERDF Investment Priorities

PA8(9d) - Undertaking investment in the context of community-led local development strategies 
(ERDF)

Priority 3:

Inspired People

Development of specifications 
and advice provided by:-

LEP Skills and 
Employability 
Board
LEP Lead Officer:
Annabel Jelley



Priority 3:

Inspired People

Development of specifications 
and advice provided by:-

LEP Skills and 
Employability 
Board
LEP Lead Officer:
Annabel Jelley

Activity Indicative 
allocation

Contracted ERDF/ESF/
EAFRD
Priority Axis

STATUS

Skills support for the Unemployed 
(SFA Opt-in)

£0.55m
£0.55m ESF PA1 (1.1) Contracted to APM

Access to Employment 1-2-1 Support
for unemployed (DWP opt-in) £3m

£3m ESF PA1 (1.1) Contracted to Ixion
ERY – part of Humber

Better Careers Guidance (SFA Opt-in) £0.427m £0.427m ESF PA2 (1.2) Spring 2016

NEET project (SFA Opt In) £0.55m £0.55m ESF PA1 (1.2) Spring 2016

Building Better Opportunities (Big 
Lottery Opt In)

£4m
£4m ESF PA1 (1.4) Contracted to Your 

Consortium

Community Grants (SFA Opt In)
£1.1m

£1.1m ESF PA1 (1.4) Contracted to Your 
Consortium

Community Led Local Development £4.2m
£2.7m

£0m
£2.7m

ESF PA1 (1.5)
ERDF PA8

Awaiting contract from 
DWP

Skills support for the workforce and 
local response fund (SFA Opt In) £4.44m

£4.44m ESF PA2 (2.1) Contracted to 
Calderdale College

Higher Level Skills (SFA Opt In)
£0.83m

£0.83m ESF PA2 (2.1) Contracted to 
Calderdale College

Apprenticeship Programme (SFA Opt 
In) £2.23m

£2.23m ESF PA2 (2.1) Contracted to Yorkshire 
Coast College



Priority 3:

Inspired People

Development of specifications 
and advice provided by:-

LEP Skills and 
Employability 
Board
LEP Lead Officer:
Annabel Jelley

Activity Indicative 
allocation

Contracted ERDF/ESF/
EAFRD
Priority Axis

STATUS

Business Scale Up Development 
Programme

£0.5m
N/A ESF PA2(2.1) Call closed 7 Dec 2017

Specialist Skills Support Programme
£1.25m

N/A ESF PA2(2.1) Call closed 7 Dec 2017

Further Employment Support activity £1.32m N/A ESF PA1 (1.1) Call Spring 2018

Further support for young people £0.21m N/A ESF PA1 (1.2) Call Spring 2018

Further skills support for people in 
work

£6.06m
N/A ESF PA2(2.1) Call Spring 2018

ESF ERDF
Total

PA1 PA2 PA8

Allocated 15.85 15.31 2.74 33.90

Contracted 9.56 7.5 2.74 19.8

Remaining 6.29 7.81 0 14.1



ERDF EAFRD

Total
TO5/PA5 TO6/PA6 measure 7.5

More

£m

Trans

£m

More

£m

Trans

£m £m £m

2.70 2.29 1.58 1.49 4.53 12.59

4.99 3.07

ESIF Investment Priorities

ERDF Investment priorities

5b - Promoting investment to address specific risks, ensuring disaster resilience and developing 

disaster management systems

6d - Protecting and restoring biodiversity and soil and promoting ecosystem services, including 

through Natura 2000, and green infrastructure

6f - Promoting innovative technologies to improve environmental protection and resource 

efficiency in the waste sector, water sector and with regard to soil, or to reduce air pollution

EAFRD Measure

7.5 - support for investments for public use in recreational infrastructure, tourist information and

small scale tourism infrastructure

Priority 4:

Successful and 
distinctive places

Development of specifications 
and advice provided by:-

LEP Infrastructure 
Board
LEP Lead Officer:
Andrew Leeming



Priority 4:

Successful and 
distinctive places

Development of specifications 
and advice provided by:-

LEP Infrastructure 
Board
LEP Lead Officer:
Andrew Leeming

Activity Indicative 
allocation

Contracted ERDF/ESF/
EAFRD
Priority Axis

Status

Small scale rural  tourism 
infrastructure (1)

£0.34m £0.34m EAFRD
Measure 7.5

Initial Call CLOSED – 2 projects 
contracted

Small scale rural  tourism 
infrastructure (2)

£4.18m £0m EAFRD
Measure 7.5

Call open Jan 17 – May 18. £5.2m
worth of projects in pipeline.

Coastal flood management £4.99m £0m ERDF PA5 Full applications received

Green/blue infrastructure £3.07m £0m ERDF PA6 Full applications received

ERDF EAFRD

Total
TO5/PA5 TO6/PA6 measure 7.5

Allocated 4.99 3.07 4.53 12.59

Contracted 0 0 0.34 0.34

Remaining 4.99 3.07 4.19 12.25



ERDF EAFRD
Total

TO2/PA2 7.3

More

£m

Trans

£m £m £m

1 0
0 1

1

ESIF Investment Priorities

ERDF Investment priorities

2a - Extending broadband deployment and the roll-out of high-speed networks and 

supporting the adoption of emerging technologies and networks for the digital economy

EAFRD Measures

7.3 - Support for broadband infrastructure 

N.B. There is a national EAFRD call for rural broadband infrastructure but it is not being funded from 
LEP allocations so is not detailed here. Both North Yorkshire County and East Riding councils are 
making applications to the national call.

Priority 5:

A Well Connected 
Economy

Development of specifications 
and advice provided by:-

LEP Infrastructure 
Board
LEP Lead Officer:
Andrew Leeming



Priority 5:

A Well Connected 
Economy

Development of specifications 
and advice provided by:-

LEP Infrastructure 
Board
LEP Lead Officer:
Andrew Leeming

Activity Indicative 
allocation

Contracted ERDF/ESF/

EAFRD
Priority Axis

Status

Broadband infrastructure £1m £1m ERDF PA2 Contracted to 
NYCC/NYNET

Rural broadband
infrastructure

N/A N/A EAFRD sub 
measure 7.3

See NB above

ERDF EAFRD

Total
PA2 7.3

Allocated
1 N/A 1

Contracted 1 1

Remaining 0 0





1 
 

BOARD MEETING:   19th January 2018 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  LGF Capital Investments Update – Report of the LEP Growth 

Deal Performance Sub Group. 
 
1.0  Purpose of the Report 

This report is presented to the main LEP Board from the LEP Performance Sub Group, 
it covers the following:  

 Providing a performance report on the delivery of the York, North Yorkshire 
and East Riding Local Growth Funding. 

 Identification of any delivery risks and mitigation measures. 

 Seeking LEP Board sign off for the 2017/18 Q2 monitoring statement. 
 
 

2.0  Local Growth Funding Progress Report 
  
2.1 Changes to reporting Growth Deal (The Local Growth Fund Dashboard) 

The reporting of performance management information has change over the last 
quarter. Previously all project and programme management information was 
submitted to Government quarterly through their online database LOGASNET. The 
new system involves submission of detailed information on each project, including 
forecasts and RAG rating. This is added to each quarter and results in a dashboard 
summary. In addition it is now a requirement that the performance monitoring 
return is agreed by the LEP Board and signed off by the LEPs accountable body 
(North Yorkshire County Council) 
 
The Local Growth Fund ‘dashboard’, that summarises the key information from this 
new system, is set out in Annex A. This is up to the end of quarter 2 (end September 
2017) as this return is due by 20th January 2018. Please note that this excludes any 
Local Growth Funding dealt with directly through DfT/HCA and also the two road 
improvement programmes which are reported separately to DfT.  
The following sets out in more detailed the financial and the output/outcome 
performance of the Fund. 
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2.2 Local Growth Fund Financial Performance  

 

 
 

The York, North Yorkshire and East Riding Local Growth Fund has a total value of 
£146m. Of which £124m is directly managed by the LEP (£83m through LGF and 
£41m through retained DfT funding) and a further £22m allocated but dealt with 
directly by the Department of Transport (DfT) and Homes & Communities Agency 
(HCA). The Programme is to be delivered between April 2015 and March 2021. 
 
Of the £124m directly in the LEP’s control, £79m has been contracted with spend of 
£40m to date.  
 
 The table set out in Annex B to this report sets out the current overall financial 
position and progress against profile.  The programme has successfully delivered it’s 
spend profile for 2015/16 and 2016/17. Expenditure in 2017/18 (as of end Q2) is 
£7.7m and although low is on track to deliver against a target budget of £17.1m by 
the end of the year.  
 
However there still remains some delivery risks that could affect our ability to hit the 
2017/18 profile, these include: 

 £3m of Amber Risk 
o £2m which was de-allocated at the last LEP Board meeting from the 

Bioeconomy grants Programme – A range of alternative projects are 
currently in the system which will cover this shortfall but all these still 
need further work towards final agreement.  

o £1m Bridlington Harbour and Marina – Some delays in parts of the 
survey works, however discussions are ongoing to ensure that 
wherever possible this is resolved. 

   
Projected spend for the remainder of the Programme is good. 2018/19 looks likely to 
be the most difficult year but the pipeline of new projects is much stronger now. In 
2019/20 the aim is to be ahead of profile so that we have some head room moving 
into 2020/21. 
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2.3. Local Growth Fund Output Performance 
The three main target indicators of Local Growth Funding are jobs created, new 
homes built and private investment levered. The figures below show that we are 
currently on good target on these outputs. Although these are against the 
contracted and so have not yet actual been delivered. Further performance 
management monitoring is currently ongoing in order to firm up the actual and 
ensure projects deliver against their contracted outputs. 

 

 £-

 £20,000,000.00

 £40,000,000.00

 £60,000,000.00

 £80,000,000.00

 £100,000,000.00

 £120,000,000.00

 £140,000,000.00

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

LOCAL GROWTH FUND PROFILE

Target Profile Projected Spend to date

Contracted by 
March 2021

Contracted by 
lifetime of 

project

Contracted outputs delivered 
to date

FOLLOW ON INVESTMENT (£M PRIVATE)
TARGET £150M

Contracted Jobs 
created by 2021 

ContractedJobs 
created by 
lifetime of 

project

Outputs still to 
be contracted

JOBS CONNECTED TO THE INTERVENTION (FTES)
TARGET 11000

Contracted New 
homes to be built by 

2021

Contracted New 
homes to be built 

by lifetime of 
project

Outputs still to 
be contracted

Contracted outputs delivered to 
date

HOUSING UNITS
TARGET 5000
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3.0 Pipeline Projects 
As indicated above and highlighted in the table at Annex B there are a series of risks 
in meeting our delivery targets. The review of the Growth Deal, previously reported, 
agreed variations to the original funding allocations to projects/programmes. This 
was against a call for a pipeline of new projects that could deliver against our spend 
and outcome targets. 
 
The current situation is that there is currently un-allocated funds of £7.85m. 

 
As reported previously to this Board a new call for outline business plans was 
opened in the summer to provide a stronger pipeline of projects. These were 
prioritised and a number of projects agreed to proceed to full Business Plan. 

 
Full Business Plans have now been developed for a series of new projects. The list 
below sets out those that will be appraised and considered between January and 
March 2018. 
 

 List of business plans – for March decision 

Project Applicant Programme 

Programme 

Board Date 

Digital Platform Bishop Burton College Skills 08/02/18 

EES Project ERoY Council Skills 08/02/18 

Future Farm Askham Bryan College Skills 08/02/18 

RISE Scarborough TEC Skills 08/02/18 

Employer Hub Craven College Skills 08/02/18 

READ DTA Skills 08/02/18 

Skipton Employment Zone Craven DC Infrastructure 01/03/18 

Nothallerton Central - Road 

Improvements Hambleton DC Infrastructure 01/03/18 

Pocklington Flood Alleviation 

Scheme 

East Riding of Yorkshire 

Council Infrastructure 01/03/18 

Scarborough Construction 

Skills Village Scarborough BC Infrastructure 01/03/18 

Whitby Church Street - Flood 

Scheme Scarborough BC Infrastructure 01/03/18 

Whitby Harbour/Piers Scarborough BC Infrastructure 01/03/18 

Grovehill Road Widening - 

Beverley ERoY Council Infrastructure 01/03/18 
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This list includes both existing allocated projects and new projects. In total the level 
of funding requested is more than the remaining unallocated funds. Once appraised 
these projects will be considered and if necessary prioritised by the relevant 
Programme Board. 

  
4.0  Recommendation: 

The LEP Board are asked to:- 

 Agree the 2017/18 Quarter 2 performance management dashboard as set out 
in Annex A 

 Consider the financial position of the Growth Deal Funding and note the 
contents of the report.  
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ANNEX A – Local Growth Fund Dashboard (up to 2017/18 Q2) 

 
 
 
 
 
 
 
 

LEP Name York, North Yorkshire and East Riding LEP Growth Deal Performance

This Quarter: Q2_1718 G

2015-16 2016-17 17-18 18-19 19-20 20-21 Total

17-18 18-19 19-20 20-21 21-25 £15,300,000 £12,922,184 £10,195,309 £23,651,587 £6,511,540 £14,632,518 £83,213,138

Houses Completed 0 0 0 0 0 0 - 0

Forecast for year 130 - 130 285 300 615 3,615 4,945

Progress towards forecast 0% - 0% 0% 0% 0% - 0% LGF Outturn 17-18 18-19 19-20 20-21

Actual 707,352£       24,610,296£    2,444,867£     -£                  -£                -£                27,055,163£         

Jobs Forecast for year 10,300,345£  24,610,296£    10,300,345£   22,637,760£    19,014,062£  6,650,676£     83,213,138£         

Jobs Created 0 0 0 0 0 0 - 0 Progress towards forecast 7% 100% 24% 0% 0% 0% 33%

Apprenticeships Created* 0 0 0 0 0 0 - 0

Jobs including Apprenticeships 0 0 0 0 0 0 0 LGF Expenditure

Forecast for year 50 - 50 390 620 2,077 11,900 15,037 Actual 707,332£       19,175,781£    921,061£        -£                  -£                -£                20,096,843£         

Progress towards forecast 0% - 0% 0% 0% 0% 0% 0% Forecast for year 12,316,318£  19,175,781£    12,316,318£   21,372,557£    22,498,124£  6,650,676£     82,013,456£         

* Apprenticeships included within jobs totals prior to 2017 Progress towards forecast 6% 7% 0% 0% 0% 25%

Skills Non-LGF Expenditure

Area of new or improved floorspace (m2) 0 1,431 12,848 0 0 0 - 14,279 Actual -£               19,327,806£    286,553£        -£                  -£                -£                19,614,359£         

Forecast for year 14,279 - 14,279 17,124 0 0 0 31,403 Forecast for year 18,121,780£  19,279,558£    18,121,780£   33,203,201£    22,027,000£  14,246,330£   106,877,869£       

Progress towards forecast 0% - 90% 0% - - - 45% Progress towards forecast 0% 2% 0% 0% 0% 18%

Number of New Learners Assisted 0 0 0 0 0 0 - 0 Total LGF + non-LGF Expenditure

Forecast for year 120 - 120 140 865 1,231 325 2,681 Actual 707,332£       38,503,587£    1,207,614£     -£                  -£                -£                39,711,201£         

Progress towards forecast 0% - 0% 0% 0% 0% - 0% Forecast for year 30,438,098£  38,455,339£    30,438,098£   54,575,758£    44,525,124£  20,897,006£   188,891,325£       

Progress towards forecast 2% +4% +0% +0% +0% 21%

Transport

Length of Road Resurfaced 0 0 0 0 0 0 - 0

Length of Newly Built Road 0 0 0.25 0 0 0 - 0

Length New Cycle Ways 0 0 0 0 0 0 - 0

Contractual Commitments  (manual entry)

Previous Quarter This Quarter Previous Quarter This Quarter 15-17 17-18 18-19 19-20 20-21 Total

Project Name Q1_1718 Q2_1718 Project Name Q1_1718 Q2_1718 Forecast 30,603,015£    20,000,000£   20,000,000£    12,610,123£  83,213,138£         

Actual 30,603,015£    9,000,000£     39,603,015£         

National Agri-food Innovation Campus N/A N/A Scarborough TEC (ELITE Skills) - - Variance +0% -55% -100% -100% - -52%

York Bio-Hub G G New Skills Capital Programme AG A

Harrogate College G G A1079 junction improvements - Shiptonthorpe RoundaboutG AG

Askham Bryan College (Agricultural Skills) G G Harrogate - York Rail Improvements R A Commentary

Askham Bryan College (Engineering Skills) G G Scarborough Housing and Employment AG AG

Housing and Employment Growth Site at Selby Olympia ParkR R Skipton Employment and Housing Growth AG AG

Housing and Employment Growth at Northallerton G G Pocklington Flood Alleviation G AG

Growth at Catterick Garrison AG AG York Central A AG

Housing Growth at Scarborough Middle-Deepdale G G Harrogate Central AG AG

Major Employment Growth Skipton flood alleviation G G Pickering Employment A A

Newlands Bridge Drax M62 G G New Infrastructure Programme G AG

YNYER Growth Hub N/A N/A Development Programme G AG

Agri-Business Park at Malton AG A 0 - -

Dalton Bridge near Thirsk AG G - - -

Tadcaster Bridge G G - - -

Selby College (new equipment) G G - - -

Craven College (Animal Management Centre) AG AG - - -

Lets Grow Business Grants AG A - - -

Bio-economy Growth Programme A AR - - -

East Riding College Mechatronics G G - - -

Bridlington Harbour and Marina AG AG - - -

A1/A59 Improvements to Jct 47 AG AG - - -

A1079 junction improvements - Killingwoldgraves RoundaboutAG G - - - Section 151 Officer Approved

York Central (Scarborough Bridge) AG AG - - - Name

Improving Mobile Phone Coverage A A - - -

Selby College Trailblazers G G - - - Signature

Craven College (Electronic and Computing Lab) AG G - - -

York College (Internet of Things) G G - - -

Derwent Training Association (RADAR 2) A AG - - - Date

Yorkshire Arboretum Tree Health Centre A AR - - -

Area lead comments

Deliverables Progress Financial Progress

LGF Award15-17
Financial Year

Total
Housing

This Quarter

Project RAG Ratings

Total15-17
Financial Year

This Quarter
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ANNEX B: Local Growth Fund Financial Position  

Local Growth Fund 

December 2017 
 

Expenditure            

Business Growth Capital  

(Indicative Budget Allocation 

£8m) 

2015/16 

ACTUAL £m 

2016/17 

ACTUAL 

£m 

2017/18 

ACTUAL 

£m 

2017/18 

Projected 

£m 

2018/19 

projected 

£m 

2019/20 

projected 

£m 

2020/21 

projected 

£m 

TOTAL 

York Bio-Hub.    £0.95                               £0.05                                 £0.05                                   £1.00 

Bio-economy growth programme        £-    £2.00 £1.00 £1.00                     £4.00                                       

Let’s Grow Business Grants      £0.04                                 £0.48  £1.52                         £2.00                                        

Improving mobile phone 

coverage 
        £0.50                          £0.50                           £1.00                                         

 £ £0.95 £0.09 £0.53                       £4.02                      £1.50                       £1.00                       £8.00                          
         

Skills Capital  

(Indicative Budget Allocation 

£11.6m) 

2015/16 

ACTUAL £m 

 2016/17 

ACTUAL 

£m  

 2017/18 

ACTUAL 

£m  

2017/18 

Projected 

£m 

2018/19 

projected 

£m 

2019/20 

projected 

£m 

2020/21 

projected 
TOTAL 

Askham Bryan College - 

Agricultural Skills Centre 
 £1.00                                        £1.00                                  

Askham Bryan College - 

Engineering 
 £0.60                                        £0.60                                             

Selby College - Equipment  £0.11                                           £0.11                                               

Harrogate College.  £2.80                                  £0.20                                         £3.00                                         

Selby College Trailblazers     £0.05                                           £0.05                                                 

East Riding College 

Mechatronics  
   £0.23                                        £0.23                                             

Craven College Animal 

Management Centre  
       £0.74                            £0.06                                £0.80                                             

Craven College Electronic and 

Computing Lab 
       £0.04                                £0.04                                                

York College Internet of 

Things 
     £0.02                                  £0.02                                £0.02                                               

Derwent Training Association 

RADAR 2 
       £0.01                                £0.01                                               
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Yorkshire Arboretum Tree 

Health Centre  
        £0.26                           £0.26                                             

Scarborough TEC (ELITE 

skills)  
     £0.58                                £2.00                      £1.36                          £3.36                                         

Unallocated Skills Capital         £1.50                       £0.50                         £0.15                           £2.15                                           

   £4.51                          £0.48                                    £0.60                                 £2.81                        £3.18                         £0.50                          £0.15                             £11.60                         
         

Infrastructure Capital  

(Indicative Budget Allocation 

£63.95m) 

2015/16 

ACTUAL £m 

 2016/17 

ACTUAL  

£m 

 2017/18 

ACTUAL 

£m  

2017/18 

Projected 

£m 

2018/19 

projected 

£m 

2019/20 

projected 

£m 

2020/21 

projected 

£m 

TOTAL 

£m 

Housing Growth at 

Middledeepdale, Scarborough 
£2.32          £2.32                                            

Major employment growth, 

Skipton - Flood Alleviation 

Scheme 

£1.20          £1.20                                         

Newlands Bridge, Drax M62 £1.50          £1.5                                         

Growth at Catterick Garrison. £1.20  £0.80                                     £2.00                                        

Housing and employment at 

Northallerton. 
£1.96  £4.04                                   £6.00                                         

Malton Agri Business Park  £0.62  £1.50                                    £2.10                                         

Tadcaster Bridge    £1.40                                   £1.40                                         

Dalton Bridge near Thirsk    £0.23                                  £1.57                            £1.57                            £1.80                                         

Bridlington harbour & Marina    £1.92                                £0.09                                  £1.58                             £3.50                                         

A1/A59 Jct 47 improvements      £-                                  £0.47                           £2.00                        £2.47                                          

A1079 Improvements 

Killingwoldgraves Roundabout 
     £0.08                                   £0.92                              

£6.30                                         
A1079 Improvements – 

Shiptonthorpe Roundabout 
         £5.38                        

Harrogate-York Rail 

Improvements 
    

  
  £4.00                     £5.60                      £- £9.60                                         

Scarborough housing and 

employment 
        £2.50                       £1.00                      £0.50                          £4.00                                       

Skipton Employment and 

Housing Growth  
        £2.50                       £2.00                     £0.28                          £4.78                                          

Pocklington Flood Alleviation           £0.50                           £0.50                                             

York Central - Scarborough 

Bridge Project 
       £0.05                        £1.45                         

£5.00                                        

York Central          £1.00                      £2.50                      
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Harrogate Central         £0.50                          £0.50                          £-                                              £1.00                                         

Pickering Employment           £1.00                       £1.00                                         

Growth Deal Round 3.5. 

unallocated 
     £2.00                      £2.15                      £0.68                        £0.87                           £5.70                                           

North Yorkshire Rural 

Connectivity (NYCC Highways) 

(DCLG) 

£2.0  £1.62                                -£2.0                       -£1.62                        £0                                                           

  £10.79  £11.51                          £1.74                           £6.58                         £15.10                    £14.67                      £3.54                           £63.93                        

          

Transport (DfT Retained) 

(Indicative Budget Allocation 

£40,70m) 

2015/16 

ACTUAL 

 2016/17 

ACTUAL  

 2017/18 

ACTUAL  

2017/18 

Projected 

2018/19 

projected 

2019/20 

projected 

2020/21 

projected 
TOTAL 

North Yorkshire Rural 

Connectivity Grant (DfT) 
   £7.00                             £5.00                          £7.00                       £3.00                      £5.00                      £2.00                      £24.00                                      

East Riding Road Maintenance 

Scheme (DfT) 
   £4.73                               £0.29                                £4.83                        £0.46                          £3.34                       £3.34                       £16.70                                       

     £11.73                               £5.29                             £11.83                        £3.46                       £8.34                       £5.34                       £40.70                        

            

LGF Capitalised Development 

Costs 

(Indicative Budget Allocation 

£1.44m) 

2015/16 

ACTUAL £m 

 2016/17 

ACTUAL 

£m 

 2017/18 

ACTUAL 

£m 

2017/18 

Projected 

£m 

2018/19 

projected 

£m 

2019/20 

projected 

£m 

2020/21 

projected 

£m 

TOTAL 

£m 

Development costs    £0.01                                       £0.03   £0.35                           £ 0.35                          £0.35                          £0.35                          £1.44                                            

  £                                                         £0.01                                         £0.03                                                £ 0.35                         £0.35                          £ 0.35                         £0.35                           £1.44                                            

          

Total value of Growth Deal 

Expenditure 
£15.30                              £24.65                             £7.73                              £22.13                       £26.10                     £25.36                       £10.37                        £123.91                                        

Cumulative total £15.30                              £39.95                             £47.69                          £62.08                      £88.18                       £113.54                      £123.91                       

             

Income 
2015/16 

ACTUAL 

 2016/17 

ACTUAL  

 2017/18 

ACTUAL  

2017/18 

Projected 

2018/19 

projected 

2019/20 

projected 

2020/21 

projected 
TOTAL 

Section 31 LGF grant to LEP 

(DCLG) 
£15.30                             £12.92                            £10.20                       £10.20                     £ 23.65                     £6.51                        £14.63                     £83.21                                          

Variation Income - 

Expenditure 
£0                                                      £0                                                   £7.75                             -£0.10                           £1.01                         -£10.51                      £9.60                         £0                                                                
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Section 31 grant to LEP 

(DfTretained) 
 £11.78                           £11.78                       £11.78                    £3.46                       £8.34                       £5.34                       £40.70                                       

Variation Income - 

Expenditure 
£0                                                     £0.05                                     £6.49                             -£0.05                              £0                                              £0                                             £0                                              £0                                                                

         

Total Growth Deal Income (S31 

payment) 
£15.30                              £24.70                            £17.01                         £21.98                       £27.11                        £14.85                      £19.97                       £123.91                        

Cumulative Balance £ 0                                                 £0.05                                    -£0.10                          £0.90                            -£9.60                        £0                                        

Contracted Projects         

Business Plan still to be 

developed 
        

High Risk         

 
NB: Figures have been rounded to two decimal places so may not total. 
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Board Meeting:  19 January 2018 
Report Presented By:  Tim Frenneaux 
Title of Paper:   Local Industrial Strategy development 

 

1. Purpose 
1.1. This paper builds on the previous Local Industrial Strategy Board paper by 

articulating the issues and opportunities presented by the distinct 
characteristics of our local economy and work we have done to date. It also 
revises the process, based on the recently published Industrial Strategy. 

 
 

2. Background 
2.1. Our overall aim is to: 

 Establish a Strategy which recognises the distinct strengths and 
characteristics of our area and is effective at engaging and mobilising 
partners, demonstrating the LEP’s strategic leadership and ambition. 

 Identify and prioritise strategic investments. 

 Secure one of the first Local Industrial Strategy agreements with 
Government. 
 

2.2. The Government’s Industrial Strategy, published in November 2017 (after the 
previous LEP Board) indicates that the first Local Industrial Strategies will be 
approved from March 2019. BEIS suggest that Local Industrial Strategies will 
be more a collaborative approach between local areas and government than 
SEPs. 
 

2.3. At this stage there is little clarity on funding to deliver these or who, aside from 
the Mayoral Combined Authorities of Manchester and West Midlands will be in 
the first tranche agreed. As the largest rural LEP, it is important to make clear 
we are advanced in our process, ready to work with government and offer a 
clear counter-balance to large urban areas. Our diversity of rural which 
includes coastal, national park, upland and large arable also presents the 
opportunity to partner with DEFRA in developing and piloting new 
models for CAP and rural payments. 

 

2.4. This will involve identifying priorities for future investment and bidding 
opportunities, such as: 

 Shared Prosperity Fund (replacing current EU funding) 

 £1.7bn Transforming Cities Fund (which prioritises areas with Mayors) 

 £725m Industrial Strategy Challenge Fund  

 £115m Strength in Places Fund (investing in spatial innovation strengths) 

 Sector Deals (no dedicated funding, but making ad hoc investments) 

 

 

3. Driving Productivity 
3.1. In a marked change from the LEP’s early years, when job creation was key, 

improving productivity is our number one challenge. Government focus on 

https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future
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the national productivity challenge in the Industrial Strategy. Locally we our 
productivity is below average at £51,857 per worker, compared to the national 
average of £60,828. 
 

3.2. Our area has already made significant progress improving digital 
connectivity. This will be fundamental to enabling future productivity 
improvements, such as automation in transport and industry, and the growth of 
knowledge and data based businesses. It is also fundamental to tackling the 
long tail of low productivity. 

 Gigabit City has dramatically improved York’s digital connectivity, with 
80% of the city able to receive Gigabit connections by 2018. 

 North Yorkshire County Council are national leaders in addressing rural 
connectivity; 

 Their wholly owned subsidiary, NYNET has led the way nationally 
in implementing superfast rural broadband. 

 NYNET have developed a proposition to use public sector assets 
to develop next generation ultrafast broadband connectivity in 
17 Market Town centres. 

 NYCC are also working with mobile operators to tackle mobile 
connectivity not-spots, again using public assets. We have 
approved at outline business case, a £2m LEP Local Growth Fund 
investment to accelerate this. 

 East Riding are working with both BT and KCOM (in Humber) and will 
deliver 95% coverage by 2019. 
 

 
3.3. The majority of our Local Authority areas are improving productivity levels. We 

will accelerate this by supporting the growth of knowledge intensive 
businesses and sectors, for example 

 Our Enterprise Zone, York Central, will be significant site of high 
productivity businesses in the North, creating at least 5000 high end jobs 
particularly in finance and business services. 

 The Northallerton Prison development includes a Centre for Digital 
Innovation building on the successful model in Hull. 

 The Bio-economy Science and Innovation Audit highlights local 
opportunities to create and grow bio-based industries, capitalising on local 
knowledge and established supply chains. We anticipate a close link to 
the forthcoming Bio-economy Sector Deal. 

 FERA Science is globally renowned and is the primary agency providing 
the UK government with agri food resilience support. In partnership 
with University of York they are investing in significant R&D, supported by 
a planned LEP Local Growth Fund Investment. This will drive globally 
significant innovation.  

 GCHQ are partnering their Scarborough site with Manchester to 
create the GCHQ North concept. This could be transformational for the 
region and presents an opportunity to capitalise on the global cyber 
security challenge based around a primary UK security asset. 

 Recent NESTA research into productivity around UK indicated that 20% 
of our small and micro businesses are growing at greater than 20% per 
annum. These are a key target for support from the Growth Hub.   
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3.4. Most of our sectors are demonstrating productivity improvements. We will make 
more of this by prioritising support that improves the productivity of 
businesses. 

 NAFIC is home to businesses/institutions that are improving the 
productivity of food and farming sectors. Agriculture was 20% more 
productive in 2016 than in 2010. 

 The Construction sector is well established in our area and improving its 
SME productivity markedly, up 25% since 2010. In addition there are 
several new and growing modular home building factories such as 
L&G Homes in Sherburn and Ilke Homes in East Riding and now 
Harrogate. The sector is likely to benefit further from the forthcoming 
Construction Sector Deal (see section 5.2). 
 

3.5. However, we also have some significant sectors with declining productivity. 
This includes Accommodation and Food Services (13% of our workforce in 
2016, 14% decline in productivity), and Healthcare (9% workforce, 9% 
productivity decline).  The NESTA productivity research indicated that 65% of 
our sme’s have growth less than 5%, this represents the long tail of 
unproductive businesses that need a different type of support. 
 
 

4. Labour markets 
4.1. Businesses have long complained of a mismatch between workforce skills and 

their needs. Their growth and productivity is further inhibited by an increasingly 
tight labour market:  Our area has 3.2% unemployment, down from 6.3% in 
2012, ranking us 35th out of 38 LEP areas. This will drive proactive businesses 
to invest more in their existing workforce, and will present opportunities for 
inclusive growth, as recruiting from the wider workforce becomes a necessity. 

 
4.2. Whilst the scale of the impact is yet to be established, research commissioned 

by the LEP demonstrates that Agriculture and Food Manufacturing will be the 
most affected sectors by a loss of low skilled migrant labour once we leave 
the EU Single Market. 

 
4.3. We have been instrumental in creating are some real strengths on which to 

build: 

 infrastructure  into state-of-the-art places of learning and increase the 
number of learners  

 £20M of EU funded programmes are actively getting people into jobs, 
training people in work in the skills that businesses want and supporting 
schools to get a Charter Mark in Careers Guidance so that young people 
have the information they need.  

 Almost all our secondary schools are engaged in the Careers and 
Enterprise initiative (56/60 in York & North Yorkshire) to connect schools 
with local businesses and improve careers guidance. 
 

4.4. We continue to promote the growth of Apprenticeships and we are having 
success especially in growing higher and degree Apprenticeships (86% growth 
in 19-24 age group and 60% for the over-25s). Nationally Apprenticeship 
numbers have fallen and there has been confusion in the market place due to 
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the reforms of standards and the introduction of the Apprenticeship levy. 
However, there is strong demand from businesses and more to do to ensure 
that young people see Apprenticeships as the first choice for them.   

 
 
 

5. Placemaking 
5.1. As people, particularly highly skilled labour and entrepreneurs, become 

increasingly mobile it is vital to ensure that places have a high quality offer that 
meets local needs. It will be important to protect and enhance what is special 
about our area, whilst addressing imbalances and managing risk. 
 

5.2. Our area is the most expensive to buy a house of all the Northern LEPs, with 
average house prices 7.4 times the average wage.  

 Strategic housing sites, including North Northallerton, Middle Deepdale 
& York Central, will help deliver the target of 5400 new builds PA. Since 
the launch of the Strategic Economic Plan, completions have increased 
from c2700 PA to over 5000 PA. 

 Discussions are underway with the Homes and Communities Agency for 
a bespoke housing deal, reflecting the opportunities in our area. This 
includes connecting our significant industrial capacity for modular 
building with the forthcoming availability of additional housing sites, 
including on MOD and publically owned land. 
 

5.3. Great Places are not just built, they need to have life breathed into them. York, 
North Yorkshire & East Riding has a world class cultural and tourism offer, we 
need to capitalise on these assets. 

 We have opportunities to continue to push the role of culture and 
creativity in making great places, such York’s UNESCO City of Media 
Arts status, the expansion of the National Railway Museum campus on 
York Central, and the Constellations bid to light up the Yorkshire Coast. 

 Our LEP has an almost unique track record of supporting small 
businesses, who are vital to ensuring vibrant and thriving Market Towns 
and High Streets. 
 

5.4. Our pattern of settlements and landscapes provides distinct opportunities to 
manage the relationship between economic and natural capital: 

 Our Energy Strategy will highlight the major opportunities to move to a low 
carbon economy, and the investments needed to enable this change.  

 Discussions with the Local Nature Partnership have demonstrated how 
we can establish a more nuanced approach to understanding and 
protecting our Natural Capital, such as managing flood risk on a 
catchment basis, protecting the environments needed to grow crops, or 
valuing landscapes based on their tourism benefit.  

 With the UK Exit from EU bringing an end to CAP payments in their current 
form, we are ambitious to work in partnership with DEFRA to develop 
a new incentive programme. This should stimulate the right investment 
by farmers, delivering long term benefits which support local supply chains 
and enhance our Natural Capital. 
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6. Long Term Vision 
6.1. Our strategy must also take a long term view, understanding the impact of 

change, be it technological, environmental or economic.  
 

6.2. We must understand the investment needed now to capitalise on the 
opportunities presented by change.  

6.3. To support this we have engaged industry leaders to publish think pieces 
reflecting on the impact of these changes. These have included: 

Jon Timmis University of York How Robotics May Affect Our 
Nine to Five 

Kevin Brennan Quorn How Trends Like Flexitarianism 
Are Increasing Product Demand  

Ruth Smith LEP Board Do we have the Emotional 
Intelligence to Work with Artificial 
Intelligence? 

Karleen 
Dowden 

Careers and 
Enterprise Company 

What do you want to be when 
you grow up? 

Sam Alexander Your Consortium If We Want an Inclusive Society, 
Let’s Stop Defining People by 
What They Don’t Have 

Chris Bailey York Guild of Media 
Arts 

‘I’d love to live there…’ Culture 
Makes Places Great 

Peter Emery LEP Board There’s a Change of Energy in 
the Air and We’re Well Placed to 
Take Advantage  

 
 

7. Consultation and strategy development process 
7.1. Since Government have clarified the timescale for Local Industrial Strategies, 

we have more time to establish the Strategy. This means we can extend and 
deepen the opportunities for partner engagement in the development 
process. 

 
7.2. The publication of Think Pieces has been effective at driving engagement, with 

over 500 people reading our online content. We will extend their publishing 
schedule through January, to ensure we cover the full breadth of our strategy. 

 
7.3. We will enable more discussions about the issues and opportunities we face, 

by adding an extra stage of workshops to the process. As with the Think Pieces, 
we will position partners as leaders for these workshops, enabling us to 
make the most of our collective resources, play better to partner strengths and 
deepen ownership and engagement.  

 
7.4. To support this deeper partner engagement, we need to implement a 

governance structure to co-ordinate and manage the process.   
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7.5. We propose a LEP Board Sub-Group is created to lead this task. The role 
of the Sub-group will be to oversee the development of the Strategy, in order 
to: 

 drive and shape development of the Local Industrial Strategy 

 support strategic engagement with Central Government, positioning the 
LEP to be an early mover. 

 
7.6. The secretariat will report to the sub-group and bring recommendations to the 

main LEP Board.  
7.7. To drive forward activity we will establish 3 Task and Finish Groups from a 

range of stakeholders. Each will lead a series of engagement events to 
establish and develop understanding of the local Grand Challenges the 
Strategy will address. These Task & Finish Groups will be able to draw on the 
support of a working group led by the University of York, pooling capacity from 
local Further and Higher Education Institutions to facilitate workshops and 
other engagement, data analysis and futures insights. 
 

7.8. The organisation structure below summarises the governance. 
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8. Recommendation 
8.1. The Board are invited to: 

 Support the strategy development process and proposed governance 
structure.  

 Nominate members for the Strategy sub-group.  
 

  

LEP Board 
Strategy Group

LEP Secretariat

Productivity
T&F Group

Producitivity 
Responsibilities 

Productivity in Sectors
New Ideas

Skills Demand
Economic Resilience

Big Challenge  & 
Sector Deal 

Opportunities

Big Data & Cyber Security
Clean Growth & Energy

Sector Deals
Tourism

Bioeconmomy
Industrial Digitisation

People
T&F Group

Productivity
Responsibilities

Skills Supply
Inclusuive Growth

Young People

Big Challenge  & 
Sector Deal 

Opportunities

Ageing Society

Place
T&F Group

Productivity
Responsibilities

Placemaking
Digital Connectivity

Transport
Housing

Natural Capital
Rural & CAP Changes

Big Challenge  & 
Sector Deal 

Opportunities

Future of Mobility
Construction Sector Deal

HE/FE Working Group 
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Revised timetable 
 

Stage Activity Date Output 

Understanding 
the broad 
challenges 

Think pieces on; 
Productivity 
Resilience 
Demography 

Complete by 
March 9th 
2018 

Think pieces 

Collate evidence  Evidence base  

Online consultation  Responses  

T&F Groups 
established 

Governance & 
engagement  

Workshops Understanding 
issues/opportunities 

Strategic 
Framework 
 

T&F outline Grand 
Challenges 

Complete by 
1st June 

Sketch Grand 
Challenges  

Analyse Grand 
Challenges 
 

Evidence base for 
Challenges 

Finalise Grand 
Challenges 

Strategic 
framework  

Options 
 

T&F led options 
workshops  

Complete by 
1st July 2018 

Broad range of 
options 

Prioritise options 
(impact vs opportunity) 

Rationalised 
options  

Delivery Plan 
 
 

Shortlist options Complete by 
October 26th 

Draft delivery plan 

Drafting Strategy & Plan Revised strategy 
with delivery plan 

Launch Launch Strategy & 
Delivery Plan 

December 
2018 

Published 
Strategy & Plan 
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BOARD MEETING:   19 January 2018 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         Performance Update 
 
 
1.0  Purpose 
1.1 The purpose of this paper is to provide an update on performance and emerging 

opportunities. It includes; 

 Key Risks 

 2017/18 Delivery Update 
 
2.0 Key Risks 
2.1 The key risks for the LEP are; 

Risk Description Mitigation 

EU Funding As highlighted previously at the 
Board, there is a significant risk 
that the EU funding will 
underperform, and whilst the fund 
is managed through Central 
Government, LEPs will be blamed. 
This presents two key risks 
 
EU funding is not invested in the 
area, losing economic impact and 
outputs. 
 
LEPs nationally are blamed for 
under-performance, negatively 
impacting on future funding which 
may be devolved to LEPs (e.g. 
Shared Prosperity Fund) 

The secretariat are working will all 
contractors to try and ensure 
performance. Where there is 
underperformance: 

1. LEP Sub Boards (e.g. Skills 
Board) are engaged and 
have written formally to 
ESFA 

2. The ESIF committee is fully 
engaged with the managing 
authorities. 

3. We are working cross LEP at 
both a Yorkshire & National 
level to ensure key 
messages and concerns are 
fed into government 

Local Growth Fund There are two risks with the Local 
Growth Fund 

1. Delivery of the current 
Growth Deal 

2. A lack of clarity beyond the 
current growth deal to 
support future planning 

1. Current performance 
remains strong, on budget 
and on profile with a new 
pipeline developed. 

2. The Performance Sub-group 
continues to monitor 
projects with significant risk 
and support delivery. 

3. The summer 2017 call for 
projects developed a strong 
pipeline. 

4. The LEP are engaged 
nationally in developing 
government plans for the 
shared prosperity fund, the 
likely successor to Local 
Growth Fund. 

Growth Hub Growth Hub funding is annual and 
next years funding will not be 
confirmed until after the Autumn 

The Growth Hub Manager is 
actively engaged with BEIS and the 
team developing future business 
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Statement. This presents an 
operational continuity risk. In 
addition any delays will have 
significant impact as many staff are 
on fixed term contracts. 

support models. Whilst the risk 
remains, this provides us with 
confidence government remain 
committed to small business 
support. 

Secretariat Funding for the LEP Secretariat is 
confirmed on an annual basis, 
usually around the Autumn 
Statement.  

A national review of LEPs is in 
process with the LEP engaged at 
Chair & COO level. Current 
indicators remain positive. 

Ministerial Review of 
LEPs 

As detailed in the governance 
paper a ministerial review of LEPs is 
underway. Within this, as stated in 
the Industrial Strategy White Paper, 
a review of overlapping LEP 
Boundaries is to take place. Our LEP 
overlaps with Humber (East Riding) 
and Leeds City Region (York, 
Harrogate, Selby, Craven) 

We are actively engaged in the 
ministerial review and also working 
with neighbouring LEPs to ensure 
clear partnership working 
arrangements. 

 
 

3.0 2017/18 Delivery Update  
3.1  

 Our Local Growth Fund remains on track to deliver its targets for 
2017/18however there is an emerging risk around the investment in the 
employment site at Flaxby. Whilst the investment is likely to proceed, there is a 
risk of delay. See separate Local Growth Fund paper for details. 

 Our Growth Hub How’s Business continues to deliver and is ahead of target for 
outputs which the LEP has control of (i.e. none EU funded) 

 The EU Funded Business Support programmes are now up and running with 
mixed performance. The Growth Hub is working with all programmes to support 
their delivery 

 The Careers and Enterprise Programme is running well. 56 out of 60 schools 
across York and North Yorkshire are now engaged. 

 All 9 EU Funded Skills Programmes are now up and running. Significant 
performance issues remain across many of the projects and are classed as high 
risk. January 2018 will see the next formal performance review when de-
allocation may take place. There is a significant likelihood that de-allocation will 
take place across several projects. The secretariat have developed proposals for 
how the LEP would like the funding re-allocated with a concern that allocations 
will be lost to the area.  

 A working group is operating across LEP teams to mitigate the current risks with 
EU programmes. These issues are shared in LEPs across England and reflect the 
risk highlighted earlier in the paper. 
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4.0 Recommendations 

The LEP Board are asked to 

1. Note the key risks, in particular around EU programme performance and review of 

LEP geographies. 

2. Note the strong delivery performance. 

 
 


